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Question PPEA001:   Operations/Maintenance Cost 
 
In the “Attributes for VDSS PPEA Proposals” document, the section entitled “VDSS 
Overall Desires for PPEA Proposal Scope” on page 1, what do you mean by “5-year 
operations/maintenance cost” in the first paragraph? 
 

Answer:    
 
As a state agency that is in-scope to VITA, VDSS is required to follow VITA 
guidelines for project development approval.   Those guidelines require estimation of 
project “Total Cost of Ownership” (TCO) for a 5-year period following 
implementation.   Regardless of the solution provided by the vendor, there will be 
some cost for operations and maintenance for renewal of software licenses, 
maintenance agreements, maintenance programmers, operators, etc. 
 
Vendors are not required to use the VITA format for TCO in preparing their PPEA 
proposals.  However, there is an example of VITA’s format included in Appendix B of 
the Child Care RFI.  Only those responding to the Child Care RFI request are 
required to use the VITA format for 5-year TCO in their RFI response. 
 

 


